Maistro FACTS / PRODUCT GUIDE

01 / MAISTRO FOR HQ

Maistro for HQ

Bring every location, every team and every tool into one view. Maistro connects sales, stock,
staffing and financial data so HQ can see what is happening, plan what comes next and act
through Al - all from one place.

Keep the whole group in view

Connect the group picture with individual venues. Sales, stock, staffing costs and financial information help
HQ understand where to focus, while local teams bring the context of what happened on the floor.

Six modules, working together

HQ & Financial Hub, Stock Manager, Menu Manager, Staff Management, Direct Sales & CRM and Voice
each address a different part of the operation. Their value grows when the information connects: an order
is also ingredient usage, kitchen workload, revenue and a customer interaction. Your menu sits at the
heart of that picture, connecting what is ordered to how it is made and what it costs.

Al that predicts, plans and gets things done

Stock and staffing forecasts consider weather, events, holidays, past sales and other conditions. Staff
schedules also account for staff holidays. At HQ, agentic Al can answer questions, create dashboards and
carry out administrative tasks. Across service, dispatch, kitchen timing and digital signage keep the
operation moving together.

Ask questions about your business

Ask Maistro questions about the information connected to HQ. Rather than piecing together separate
reports, start with what you want to understand. For example: how do this week’s sales compare across
locations? This is an illustrative question, not a customer result.

Create dashboards through Al

Use Al to create dashboards around the business view you need. Turn a question or reporting need into a
dashboard, giving HQ a way to see the relevant information without starting every view from scratch.

Run administrative tasks

Agentic Al can carry out administrative tasks through HQ as well as answer questions. That gives the team
a way to get work done through Al, with the specific tasks and connected systems agreed for the
operation.

Start with the pressure point

You do not need to tackle every part of the business at once. Start the conversation with the problem you
want to solve, then map the relevant modules and the systems they need to connect to. Scope and
availability are agreed for your operation.

Tell us which administrative jobs take up your team'’s time. We'll walk through the tasks and connections Maistro can
handle for your setup.
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Maistro for HQ / Sales overview

malstro / Business intelligence Sales Forecasting & staff

Every sale. The whole picture.

Sales overview * 17-22 September 2026 + Figures from your dashboard

TOTAL TURNOVER ORDERS FOOD & DRINKS NET TURNOVER

11,710.86 606 12,236.59 10,174.86

Payments Services

Payment mix across the reporting period How customers choose to orde

Cash 2,754.81 @ Delivery 71%
Online 2,026.33 Takeaway 16%
Card 1,564.43

Deliveroo 784.76 Collection 13%
Uber Eats 429.67

Channel performance POS
Daily turnover « Just Eatand POS

MAISTRO /| PREVIEW

Static product illustration or preview. Any figures shown are illustrative.

Explore this section online for animations and interactive examples.
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Maistro for HQ / Forecasting and staff

maISt QO ./ Business intelligence Sales Forecasting & staff

Plan ahead. Keep everyone in sync.

Demand forecasting + staff scheduling * Sample rota with fictional staff

Demand forecast Al demand forecast
Dal product « Tap a cell to inspect its forecast
PRODUCT IN STOCK Wed 23 Thu 24 Fri 25 Sat 26 Sun 27
12" Doughball 31 9.19 each 56.78 each 17.50 each
High confidence . 1.87 each High confidence High confidence
0.1936 each
14” Doughball 52 6.12 each 14.18 each 7.97 each
e . 6.06 each - . .
igh confidence High confidence High confidence
0.935466
Coca Cola 28 1.87 each Medium 5.27 each 5.38 each
Medium confidence High confidence High confidence
Staff schedule Draft schedule
21-27 September 2026 = Forecast-led planning, with quick edits
21 Mon 22 Tue 23 Wed 24 Thu 25 Fri 26 Sat 27 Sun

Emma Clarke -
EC 09-17 09-12, 14-18 off 10-18 14-22 14-22 off

Kitchen lead

Noah Brooks

ne O 10-18 Quick edi t shift 12-20 14-22 off 12-20
o Save Cancel
Amira Patel

AP Prep chef 08-16 off 10-18 10-18 off
Lily Morgan

LM v g Holiday Holiday 09-17 09-17 14-22 14-22 off

shift leac

ustrative schedule « Forecast detail values reproduced from your screenshot

MAISTRO / PREVIEW - Aut

Static product illustration or preview. Any figures shown are illustrative.

Explore this section online for animations and interactive examples.
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Maistro for HQ / Platform and order value

malstro / Business intelligence Platform & order value

Know what every channel brings.

Compare platform performance, order values and basket sizes.
ORDERS - PLATFORM REPORT GROSS TURNOVER NET TURNOVER
3,589 71,042.41 61,749.98

Platform comparison

Previous 3 ys or today - Values from the platform table

PLATFORM ORDERS FOOD & DRINKS GROSS NET AVG. GROSS ORDER SHARE
Android 132 3,156.65 3,290.56 2,852.71 2493 3.68%
Integration 1,292 35,084.91 32,808.55 28,793.16 25.39 36.00%

i0s 234 5,422.19 5,805.81 5,029.46 24.81 6.52%
Kiosk 200 2,397.15 2,397.15 2,027.06 11.99 5.57%

POS 1477 20,886.44 20,452.93 17,621.51 13.85 41.15%
Web 254 5,990.06 6,287.41 5,426.08 2475 7.08%

Average order value

Previous 7 ay - By order channel

Average significant items

Previous 7 days or today - s per order

o CEED nar onme U 260

pos e 13.30 pos [ 262

Kok CE— 12.20 Kiosk [ 222
MAISTRO / CONNECTED Al Differe

Static product illustration or preview. Any figures shown are illustrative.

Explore this section online for animations and interactive examples.
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