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04 / AI STAFF SCHEDULING

The right team. The right shift.
Labour costs in view.
Maistro AI predicts the staff you will need using weather, events, holidays, past sales and other
conditions. It then creates schedules based on that expected demand and staff holidays,
bringing the trading forecast and the people plan together.

Predict the cover you need
AI uses multiple conditions to predict staffing requirements. Weather, events, holidays and sales history
help build a picture of expected demand, giving the rota more context than a repeat of the previous week.

Create schedules around demand and staff holidays
Maistro turns those predictions into staff schedules and takes staff holidays into account. Expected trading
levels and time off are considered together, helping you plan cover for the people who will actually be
available.

See the labour picture
Review the cost of the staffing plan alongside expected sales. After service, compare the plan with actual
attendance and trading to understand where staffing and demand lined up and where they differed.

Keep the shift connected
The staff app keeps the team in the loop. Staff can also clock in and out and record breaks through the
POS, connecting the planned rota with a record of the shift that actually happened.

Public holidays shape demand. Staff holidays shape cover. Maistro brings both into the planning picture.
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AI Staff scheduling / Weekly staff roster
NAME / ROLE Mon 21 Tue 22 Wed 23 Thu 24 Fri 25 Sat 26 Sun 27 HOURS

Front of House

Emma Clarke
Bartender 15:00-20:00 15:00-20:00 15:00-20:00 15:00-20:00 15:00-20:00 15:00-20:00 15:00-20:00 35h

Noah Brooks
Host Off 15:00-22:00 15:00-22:00 15:00-22:00 12:00-20:00 12:00-19:00 12:00-19:00 43h

Amira Patel
Server 15:00-22:00 Off 15:00-22:00 Off 12:00-21:00 12:00-21:00 12:00-21:00 41h

Lily Morgan
Server Off 15:00-22:00 Off 15:00-22:00 12:00-21:00 12:00-20:00 12:00-20:00 39h

Kitchen

Jamie Brooks
Head Chef 15:00-22:00 15:00-22:00 15:00-22:00 Off Off Off Off 21h

Sofia Walsh
Chef 12:00-23:00 Off 12:00-23:00 12:00-23:00 Off 12:00-23:00 Off 44h

Shift detail - Emma Clarke, Tuesday: 15:00-20:00 | 5 hours | EUR 17.88 per hour | Estimated cost EUR 89.40.

Fictional staff and sample shifts, 21-27 September 2026. Scheduled hours are shown before breaks or adjustments. The online roster supports quick edits and cost details.

Explore this section online for animations and interactive examples.


