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03 / AI STOCK & MARGINS

Protect your food margins. Start
with what comes next.
Maistro AI forecasts sales and stock needs using weather, events, holidays, past sales and other
conditions. Bring those predictions together with recipes, current stock and central ordering to
plan what the business needs and keep food costs in view.

Forecast sales and stock needs
Maistro AI considers weather, events, holidays, sales history and other conditions to forecast demand and
stock requirements. The result gives purchasing a forward view, rather than relying on last week’s order.

Central ordering
Manage stock purchasing centrally, with supplier orders and internal venue orders in the stock workflow.
Use forecast demand and current stock to plan requirements, then track orders through booking and
receipt. Internal ordering connects a requesting venue with a supplying venue.

Recipes, sizes and portions
Connect products and modifiers to the ingredients and quantities they use. A small pizza, a large pizza and
an extra topping can consume different amounts of the same ingredient. Those quantities connect sales to
expected stock usage.

Theoretical versus actual usage
Theoretical usage is what recorded sales should have consumed according to recipes. Actual usage comes
from stock movement and counts. For a simple period without transfers or other adjustments, it is opening
stock plus purchases minus closing stock. Compare the same period and units to find the gap.

Counts, deliveries and waste
Keep receipts, counts, waste and transfers up to date so the stock picture is explainable. Supplier lead
times matter when deciding when to order: the weekly example above shows how a forecast shortage can
be spotted before service.

Illustrative example
€3,000 Expected food usage | €3,450 Actual food usage | €450 Variance to investigate

The €450 difference is not automatically recoverable profit. Check counts, recipes, waste, deliveries and timing before
drawing a conclusion.

Central ordering here means stock purchasing and internal venue orders. The forecast supports the plan; counts and
stock movements explain the result.
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AI Stock & margins / Weekly demand forecast
PRODUCT / LEAD TIME STOCK Wed 23 Thu 24 Fri 25 Sat 26 Sun 27 Mon 28 Tue 29

COCA COLA 330ML
Lead: 2 days

126
Opening:
132

39.38
HIGH

42.26
HIGH

43.58
HIGH

48.37
HIGH

38.97
HIGH

36.47
HIGH

32.03
HIGH

COKE ZERO 330ML
Lead: 2 days

354
Opening:
381

108.22
HIGH

114.06
HIGH

151.55
HIGH

167.42
HIGH

108.56
HIGH

86.54
HIGH

83.97
HIGH

DIET COKE 330ML
Lead: 2 days

74
Opening: 82

19.85
HIGH

22.67
HIGH

34.91
HIGH

36.86
HIGH

15.43
HIGH

21.38
HIGH

17.93
HIGH

FANTA 330ML
Lead: 2 days

100
Opening:
106

28.24
HIGH

30.06
HIGH

36.05
HIGH

39.80
HIGH

35.32
HIGH

24.92
HIGH

28.51
HIGH

FRUIT SHOOTS APPLE &
BLACKCURRANT
Lead: 3 days

48
Opening: 48

2.00
LOW

8.00
LOW

13.00
LOW

1.00
LOW

7.00
LOW

5.00
LOW

6.00
LOW

FRUIT SHOOTS ORANGE
Lead: 3 days

22
Opening: 24

6.00
MEDIUM

6.00
MEDIUM

6.00
MEDIUM

6.00
MEDIUM

6.00
MEDIUM

4.00
MEDIUM

12.00
MEDIUM

KIDS STILL WATER 250ML
Lead: 1 days

25
Opening: 25

1.79
HIGH

2.65
HIGH

5.25
HIGH

4.37
HIGH

1.75
HIGH

0.87
HIGH

1.73
HIGH

MONSTER MANGO LOCO 500ML
Lead: 2 days

4
Opening: 4

2.14
MEDIUM

4.22
MEDIUM

5.34
MEDIUM

4.47
MEDIUM

5.76
MEDIUM

2.33
MEDIUM

3.63
MEDIUM

Green: stock available. Amber: running low. Pink: replenishment needed. Figures show forecast demand in units; confidence labels describe the forecast.

Example cell detail - Fanta, Tue 29 Sep: Forecast 28.51 | Lower bound 21.10 | Upper bound 37.63 | Trend 0.935466 | Confidence: high.

Illustrative data, 23-29 September 2026. Stock colours assume no incoming deliveries. The online preview supports cell inspection and sample edits.

Explore this section online for animations and interactive examples.


